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Attracting new

Strategic | Development Detail Action 04/2015 Status 10/2015 Status
Objective Area

1. Increase Retaining

active existing

membership members

Need to formalise what is done so it

Links to school development officers

members isn't reliant on one individual
Need to modernise advert design
As above - do we need different adverts
to target different people ?
Social media
Introduction to orienteering sessions See coaching in section 3
Convert new members to regular How do we do this ?
orienteering No evidence of progress
Schools /
Universities

Publicity




Improved event advertising vs. provision
of details

2. Provide Provision of
services for club |Information
members
Continually improve new web site Agenda item at committee meetings Needs to be put on the
regular agenda
Social media Use of e-mail tree, Facebook, etc.
Events

Make putting on events easier

Development Of
Volunteers

Event officials

Simplify use of Sl system for local
events

Handbook for Organisers - update,
check safety aspects

Run Organiser's Workshop

Handbook for Planners - update, check
safety aspects

Run Planner's Workshop




Run Safety Workshop

Social Activities

Provide a range to try and cater for
everyone

Find out what is wanted - ask for
suggestions

ClubMark Re-  |Satisfy ClubMark requirements One person needs to have attended
certification Equity in Coaching course
More club members to be First Aid
trained
More club members to be CRB checked
3. Achieve Coaching
success both
locally and
nationally

Produce Handbook for Coaches (to

include role description)

Juniors




Winning




	Plan

