NGOC Committee Meeting 7" December 2015

TC218A, 7pm
AGENDA
1. Apologies
2. Minutes of previous meeting
3. Matters arising
4. Chairman’s Report
5. Secretary's Report
6. Treasurer's Report
7. Membership Secretary’s Report
8. Events

8.1. Fixtures Secretary’s Report

8.2. League format, inc. courses and Level C/D
8.3. Harvester plans

Mapping Report

9.1 Highmeadow map

10.Equipment Report

11.Captain's Report

12. Legend Editor’s Report
13. Welfare Officer’s Report

14. Development

14.1 Volunteer development requirements
14.2 Publicity officer

15.Volunteer Coordinator’s Report
16. SWOA committee feedback
17. ANY OTHER BUSINESS

17.1 Controller/adviser role

17.2 Major event 2017 — inc. mapping requirements

17.3 Calculation of League scores — number of runners to average over
17.4 Assigning League score to organisers and mentors

17.5 Replacing toner in the old printer

18.Next Meeting



